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The following pages are a support to a public comment I’ll make on the following items: 

11d. Request City Manager report on the development of a 

“crowdsourcing” program to be initiated on a pilot basis on the City’s 

website as a web based collaborative for polling and problem solving 

based on citizen input. (Lukes) 

 

11e. Request City Manager provide a legal opinion as to what controls, 

if any, can be used by the City regarding inappropriate responses to a 

“crowdsourcing” project and whether the identities of responders can 

be required. (Lukes) 

 

11h. Request City Manager report which city departments and officials 

use social media, such as Facebook, Twitter etc., and the process and 

criteria used in determining which department or individual uses 

social media and what purpose and accomplishments result from the 

usage. (Lukes) 

 

(I’ll also provide a hard copy at Tuesday’s meeting.) 

There are many people in this city who would love to see more Government 2.0 activity (and many of 

them are both more passionate and more knowledgeable than I); here are a few ideas to consider when 

thinking about Gov 2.0. 

Thanks for reading & listening!  

Nicole Apostola (@niccommawoo) 

Worcester MA 01603  

http://www.twitter.com/niccommawoo
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1. City of Worcester Departments currently using Social Media 

Gov2.0 is all about transparency and encouraging citizen involvement (Civ2.0). We are at a real "We the 

People" moment in history. Worcester has been doing a really great job at embracing social media.  

Here are some examples: 

a. The Worcester Public Library is on Twitter (@worcester_pl), Facebook, etc..  You can also text or 
chat live with a librarian as well. 
http://www.worcpublib.org/about/socialize.htm 
http://www.worcpublib.org/services/asklibrarian.htm 

 
b. The Police do press releases via Twitter (@WorcesterPD), and you can text an anonymous tip. 

http://www.worcesterma.gov/wpd-press-releases 
http://www.worcesterma.gov/police/anonymous-crime-tips 

 
c. DPW&P has an excellent Twitter/Facebook feed (@WorcesterDPW), along with their winter 

parking ban text service.  You can also chat live with a customer service rep during business 
hours.  They’ve also integrated SeeClickFix into their customer service. 
http://www.facebook.com/pages/Worcester-MA/City-of-Worcester-Department-of-Public-
Works-and-Parks/190974929346 
http://www.worcesterma.gov/e-services/winter-parking-ban/ 
http://www.worcesterma.gov/e-services/customer-service-center 

 
d. Worcester Emergency Management is on Twitter (@WorcesterEM). 

 
e. Worcester Arts Council is on Facebook.  The Worcester Cultural Coalition is on Twitter 

(@WorcesterWay), and has an excellent email newsletter you can sign up for. 
http://www.facebook.com/WorcesterArtsCouncil 
http://www.worcestermass.org/arts-culture-entertainment/arts-culture 

 
f. The Citizen Advisory Council is on Facebook. 

http://www.worcestermass.org/arts-culture-entertainment/arts-culture 
 

g. You can also sign up for emails from the City of Worcester’s Economic Development office or the 
Planning office (or both). 
http://www.worcestermass.org/business-development 
http://www.worcesterma.gov/development/planning-regulatory 
 

Suggestion: It would be great for the City to have a one-stop website listing all departments that 

engage in some sort of social media.  Here are some examples from  the City of Boston: 

A list of city departments using social media (http://www.cityofboston.gov/news/socialmedia.asp) 

A list of email subscription services from the city (http://www.cityofboston.gov/subscribe/) 

http://twitter.com/worcester_pl
http://www.worcpublib.org/about/socialize.htm
http://www.worcpublib.org/services/asklibrarian.htm
http://www.worcpublib.org/services/asklibrarian.htm
http://www.worcpublib.org/about/socialize.htm
http://www.worcpublib.org/services/asklibrarian.htm
http://www.worcesterma.gov/wpd-press-releases
http://www.twitter.com/WorcesterPD
http://www.worcesterma.gov/police/anonymous-crime-tips
http://www.worcesterma.gov/wpd-press-releases
http://www.worcesterma.gov/police/anonymous-crime-tips
http://twitter.com/WorcesterDPW
http://www.facebook.com/pages/Worcester-MA/City-of-Worcester-Department-of-Public-Works-and-Parks/190974929346
http://www.worcesterma.gov/e-services/winter-parking-ban/
http://www.worcesterma.gov/e-services/winter-parking-ban/
http://www.worcesterma.gov/e-services/customer-service-center
http://www.seeclickfix.com/
http://www.facebook.com/pages/Worcester-MA/City-of-Worcester-Department-of-Public-Works-and-Parks/190974929346
http://www.facebook.com/pages/Worcester-MA/City-of-Worcester-Department-of-Public-Works-and-Parks/190974929346
http://www.worcesterma.gov/e-services/winter-parking-ban/
http://www.worcesterma.gov/e-services/customer-service-center
http://twitter.com/worcesterem
http://www.facebook.com/WorcesterArtsCouncil
http://twitter.com/worcesterway
http://www.worcestermass.org/arts-culture-entertainment/arts-culture
http://www.facebook.com/WorcesterArtsCouncil
http://www.worcestermass.org/arts-culture-entertainment/arts-culture
http://www.facebook.com/pages/Worcester-MA/Citizen-Advisory-Council-Worcester-MA/145316275481472
http://www.worcestermass.org/arts-culture-entertainment/arts-culture
http://www.worcestermass.org/business-development
http://www.worcesterma.gov/development/planning-regulatory
http://www.worcestermass.org/business-development
http://www.worcesterma.gov/development/planning-regulatory
http://www.cityofboston.gov/news/socialmedia.asp
http://www.cityofboston.gov/subscribe/


3 
 

2. Crowdsourcing/managing citizen ideas 

The town of Manor, TX has been using a tool called Manor Labs (http://www.manorlabs.org/) to solicit 

citizen ideas (with pretty good results). 

A similar, excellent tool called IdeaScale (http://www.ideascale.com/) offers a free full featured license 

for all government agencies (including local governments).  IdeaScale does have tools that would help 

mitigate spam, but I think that one of the best features of an IdeaScale or a Manor Labs is that ideas are 

evaluated based on votes from other citizens.   

Citizens can comment on the feasibility of an idea, and ideas float to the top (or sink to the bottom) 

based on the number of thumbs up/down votes they receive.  The ideas with the most votes could then 

be sent to a moderator to determine how the idea could be implemented. 

 

You can look at the City of Austin’s IdeaScale page (http://openaustin.ideascale.com) for an example of 

how this can work. 

  

http://www.manorlabs.org/
http://www.ideascale.com/
http://openaustin.ideascale.com/


4 
 

 

Other Tools for Crowdsourcing/Social Media 

Bubble Ideas (http://bubbleideas.com/) is another example of a crowdsourcing tool.   

Jive (http://www.jivesoftware.com/solutions/government) is a tool that integrates a lot of different 

types of social media (Twitter, Facebook, etc.) for citizen idea contributions and customer service.  (Here 

is an example of a lighter, but open-source, version of Jive: http://commons.acquia.com/).  

Identi.ca (http://identi.ca/) is an open source micro-blogging system that Government can use 

internally/externally.  Yammer is the paid version, and is more robust 

(https://www.yammer.com/about/product). 

 

3. Don’t forget Apps! 

If we’re going to have a discussion about social media, it might also be worth having a discussion about 

whether there’s a place for smart phone apps to be listed on the City website.  Citizens are already using 

apps like SeeClickFix and 5-0 Radio on their phones; they can also access an interactive map from the 

WRTA.  

Other municipalities (like Portland, Oregon) are challenging citizens to develop apps for their city.  (See 

http://www.civicapps.org/ for an example of Portland’s challenge; see http://datasf.org/showcase/ for 

San Francisco’s list of applications, many of which were developed by citizens.)   

We live in a city where there are many talented and technically savvy citizens – what if we challenged 

those people to develop Worcester-specific phone apps to benefit the city as a whole? 

  

http://bubbleideas.com/
http://www.jivesoftware.com/solutions/government
http://commons.acquia.com/
http://identi.ca/
https://www.yammer.com/about/product
http://www.seeclickfix.com/apps
http://itunes.apple.com/us/app/5-0-radio-police-scanner-lite/id356336433?mt=8
http://www.therta.com/system_map.htm
http://www.therta.com/system_map.htm
http://www.civicapps.org/
http://www.civicapps.org/
http://datasf.org/showcase/


5 
 

 

4. Hold a CityCamp Unconference 

About CityCamp (http://citycamp.govfresh.com/): 

CityCamp is an unconference focused on innovation for municipal governments and community 
organizations.  As an unconference, content for CityCamp is not programmed for a passive 
audience.  Instead, content is created and organized by participants and coordinated by 
facilitators.  Participants are expected to play active roles in sessions.  This provides an excellent 
format for creative, open exchange geared toward action. 

Each City Camp has four main goals: 

1. Bring together local government officials, municipal employees, experts, programmers, 
designers, citizens and journalists to share perspectives and insights about the cities in 
which they live 

2. Create and maintain patterns for using the Web to facilitate local government 
transparency and effective local governance 

3. Foster communities of practice and advocacy on the role of the Web, mobile 
communication, online information, and open data in cities 

4. Create outcomes that participants will act upon after the event is over 

 

We’d love to see a CityCamp Unconference that discusses some or all of the following: 

 WorcesterMA.gov site, its intended use and its future 

 Developing a website(s) that could get citizen input/ideas (like IdeaScale) so that the city could 
seriously listen and implement those ideas 

 DPW use of social media as an example of excellence 
 Possibility of implementing a tool like CrimeReports for online crime statistics 

 See Click Fix http://seeclickfix.com/citizens and other mobile/web apps 

 Blogging tools for Government 

 The web as a platform 

 

http://citycamp.govfresh.com/
http://en.wikipedia.org/wiki/Unconference
http://worcesterma.gov/
http://seeclickfix.com/citizens

